
Welcome
● All participants’ microphones have been 

muted & cameras have been turned off

● Please post any questions in the chat & we 
will review them during our Q&A segment

● This webinar is being recorded & will be 
distributed after the session

Adam Good

Senior Strategist at ParsonsTKO

Who is speaking?



July 27, 2022

(or, “it’s about DAM time”)

Improving digital file 
management in the remote age
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Engagement Architecture ⬩ noun

The ParsonsTKO philosophy and 
methodology that addresses your 
outreach platform as a holistic 
ecosystem—an interconnected set of 
people and systems that work 
together to advance your mission.

The way we see possibilities
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What’s the DAM idea?
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DAM!

5



 |   

DAM!
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DAM!

The ability

to organize assets

so they can easily be found and used

throughout the organization
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Ad hoc DAM-ing

● Email

● Dropbox

● Google Drive

● Sharepoint

● “Q Drive”

● Bynder

● Random folders on an intern’s desk...

● That hard drive from 5 years ago….
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What’s your DAM situation?

● We have no formal DAM, and we desperately need one

● We have a DAM, but we don’t use it well

● We have an awesome DAM, and we’re just here for the puns
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Why should I give a 
DAM?
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● Scattered files (online and offline)
● No system
● (Too many systems)
● No process
● (Too many processes)
● Finding stuff takes forever
● Random requests
● Distributed teams

You’re a hot mess
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● Organization
● Efficiency
● Consistency
● Institutional memory
● Collaboration
● Inspiration

DAM: a “New Way”
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Wet Hot American Summer
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We needed to get a handle on our digital 
assets, which were disorganized and 
spread over lots of different systems, 
from hard-drives to email. 

ParsonsTKO helped us clarify our 
requirements, establish a valuable search 
taxonomy, and select a platform that met 
our needs. 

Now we are able to organize and find 
content more effectively, shifting our time 
from endless searches for assets to 
creating valuable communication 
materials.

Benefits of a DAM
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Jill Schwartz, American Forests

VP of Marketing and Communications



Ok, DAM me!
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Hold up!

● Who are your DAM People?

● What’s your DAM Process?

● Where’s your DAM Governance?
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       Governance
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DAM is a CAPABILITY, not SOFTWARE

People Process

Technology

● People are those who access your assets 
(your staff, contractors and external users)

● Process is the steps people take to find, edit, 
and deploy your digital assets 

● Technology is the tools and platforms 
where digital assets are stored 

● Governance is the overlay to all of these 
providing rules and guidelines for asset 
use 
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Asset management process & governance
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Documentation that provides rules and guidelines for:

● Who is allowed to conduct each step

● When do they need to seek approval

● Which systems should be used when
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How’s your DAM governance?

● Nonexistent: we don’t have any clear processes 

documented 

● Ok: we have a system but there are many gaps and ad hoc 

processes

● Great: we have clear governance that is consistently 

followed
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How to DAM your org
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DAM your org in three easy steps!
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Gather Requirements Evaluate Vendors Implement
1 2 3
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DAM your org in three easy steps!
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Users & processes

Storage space & file 
types

Search use cases & 
taxonomy

Gather Requirements Evaluate Vendors Implement

Features & 
integrations

1 2 3
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DAM your org in three easy steps!
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Gather Requirements Evaluate Vendors Implement

Usability

Cost 
(Users, Space)

Onboarding & support

Features

1 2 3
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DAM your org in three easy steps!
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Gather Requirements Evaluate Vendors

Plan your rollout

Start small

Solidify process

Implement
1 2 3

Iterative 
enhancements
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DAM your org in three easy steps!
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Users & processes

Storage space & file 
types

Search use cases & 
taxonomy

Gather Requirements Evaluate Vendors

Plan your rollout

Start small

Solidify process

Implement

Features & 
integrations

Usability

Cost 
(Users, Space)

Onboarding & support

Features

1 2 3

Iterative 
enhancements
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But … which DAM should I get?

25

Minimal Mid-Tier Enterprise



Where’s the DAM jpg?
(searching & taxonomy)
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“We’re going to need Images”
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DAM taxonomy

A classification system

to categorize and organize 

digital assets

to ensure they can be found and used

through searching and filtering
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Where are your taxonomies kept?

Taxonomies are...
● Categories
● Groups
● Labels
● Tags
● Metadata
● Segments
● Context
● Lists
● ?
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Taxonomies are often hidden in plain sight. 
Think about the ways you use or categorize...

Website IA, menus, or navigation

Hashtags on social media

Emails into folders

Your contacts into related groups, lists, segments

Project names across teams

Marketing campaigns

Titles or categories of internal reports
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In order to create 

I need to find

Exercise: searching & taxonomy
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● Topics 
● Person
● Location
● Creator
● Orientation

● Date 
● Environment
● Number of uses
● Partners 
● Sponsors



Answer the DAM 
questionnaire
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1. What do you want to achieve?
2. Where are files currently stored?
3. How much storage do you need?
4. How many users need to manage the DAM?
5. How many users need to search?
6. Do you have governance?
7. Do you have an established taxonomy?
8. Do you need any advanced features?

Questionnaire as web form 

Questionnaire as PDF

Answer the DAM questionnaire
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https://parsonstko.com/dam-webinar-questionnaire/
https://docs.google.com/document/d/1bWk8ClbyFP4sGQmxSZXqcM61mkmacUFKgfbhgXE8Kns/edit?usp=sharing
https://parsonstko.com/wp-content/uploads/2022/07/ParsonsTKO-DAM-Questionnaire-1.pdf
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