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One-on-ones O O O O ©
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e Please post any questions in the chat & we

will review them during our Q&A segment
e This webinar is being recorded & will be e 000000000
. . ) Development/Fundraising () O O © (@)
distributed after the session S 6 o o o o
Dedicated events teal m ©) © (@) @ @)



https://docs.google.com/forms/d/e/1FAIpQLSdmFuuQVILKF-B1nPGE5pW7dSB3zf9Hx_3EKZFnr5K-0DyrVw/viewform
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Making the Most of Your Pivot to Virtual Events
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Agenda

Webinar
20 minutes
15 minutes
15 minutes
5 minutes
After class

30 minutes

Key concepts & use cases
Virtual event experience planning
Operationalizing event data

Closing remarks

Office hours
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Who is speaking?

Stefan Byrd-Krueger

Chief Analytics Officer
ParsonsTKO
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A model for audience engagement

Engagement \

Engagement Architecture « noun Capapilities ™ T Do
The ParsonsTKO philosophy and
methodology that addresses your stratesy T\ -
outreach platform as a holistic -

. Processes
ecosystem—an interconnected set IR ‘/
of people and systems that work People /

e = e
together to advance your mission. Platforms. — >.2<<
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A model for audience engagement

Event architecture:

The tools you use to host

The tools you use to promote

The people who plan it

The people who participate

The process of preparing events

The process of generating content
The process of following-up

The capabilities of iterative outreach
The long-term audience engagement
The data from throughout the process
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Engagement
Capabilities x \ /— Data

Strategy
x /_/‘

Processes \ >
People \ //
T S

Platforms x ‘3
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Large

One on one
events

What really are
“virtual events”

External & Team
informal| meetings

d




The great consolidation of convening

In 2020, a huge diversity of meetings all moved to a small number of tools.

One-on-ones %g 42% of meetings

2 participants 15% of time

Group convos @3 51% of meetings
3-7 participants @ 49% of time

Large meetings 7=l 7% of meetings
8+ participants 88 36% of time
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Use cases
Roles for event dato



Improving the impact of virtual events

Foster informal spaces & Event analytics can help you:
personal connections

e Exceed expectations of online events
by personalizing the experience?

Design VIP experiences to VIS e The full event experience includes,
help people feel recognized -- pre-, during-, and post-event?

e Develop content and inter-personal
connection to add value

Give longevity for an event

(m)
9, with supporting content

0
o
o
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What can we know about our meetings?

You mlght want to know: Audience touchpoints

A
e Who else from your organization &9 kil “ - [é‘_ v@%@ 1:".;
have they met and spoken with?

Key supporter

Anonymous user

e What topics were covered and
what content did they stay

through? o /

g
» Did they unmute and speak or @ C &‘E
type in the chat? What did they Existing Opinions
Contribute? relationships shared

Preferred
topics

©2020 ParsonsTKO LLC. | Confidential & Proprietary 10
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Learn how your teams work together

Meeting data can provide insight on:

:_ ;j Team dynamics: how often do
@ teams meet about which type of

work?

How staff engage and Replicate the traits of top
balance contributions performing teams

é é Culture: what are the norms and

\&/ opportunities to build

Where ideas originate Track collaboration to . o
and what fosters this find & combat isolation G“gnment-

Mentorship: how do junior staff
interface with experienced
peers?
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Who is speaking?

Improving
events

Adam Good
Senior Strategist
ParsonsTKO




The flow of event engagement

Subscription o
Sustaining
Leverage attendance for

%‘3 @ follow-up engagement

= 4 o}

Follow-up action

. Read content  Social convos
Warming up
Building audience and
priming for engagement

®

5 N N

Registration

Relationships

Promotion

Virtual event
attendance

Invitation
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“Events” as a subscription

The experience of an event is not a
single point in time. = —
=

e Outreach that leads to =l
registration N

e Content people consume to

prepare and prime them for the Event %@
event >
: — =
e Conversations that can happen D

e Actions your event is intended to
lead audiences towards

©2020 ParsonsTKO LLC. | Confidential & Proprietary
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How it can work

@ Event subscription gives you access to:

‘WORDPRESS °

7
&
mailchimp M TweetDeck

Jo
'WORDPRESS 200Mm

Pre-event discussions

Cohort groups

Exclusive executive briefings, roundtables, etc..
“Office hours” for in-depth 1:1 or group work
Additional content (articles, blog posts, videos)
Additional “sub-events” (talks, etc)

Post-event recordings, summaries, other media



VIP experience

e Inreal-life events, some VIP experience can include:
attendees are more valuable
than others

e Who are those high-value

e Exclusive content
e Exclusive access to key staff and
stakeholders

2
\cj\;c:]er;deei. th luable t e Green rooms for speakers
: atma e.s .em vaiuabieto e Real-life “swag boxes” and other
your organization?

physical products and
acknowledgments

e Content co-creation

e Private chat channels

e What makes your event
valuable to them?

e How are you serving them in
online events?

©2020 ParsonsTKO LLC. | Confidential & Proprietary 16
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Networking

e “The eventis not the main Networking in virtual events:
event . e Breakout groups
e Rather, it's the:
People e Cohorts
O
o Conversations e Chatchannels
o Connections e Ice breakers

e How do you enable those
interactions?
e How do you track them?

©2020 ParsonsTKO LLC. | Confidential & Proprietary 17
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Events as content generators

e Yourevents are Event content possibilities:
content-generating machines

i . e Livestream
e Maximize your effort by planning  Quizzes/polls
multiple content engagement o  Previews
touch points before, during and o Follow-ups
after the event o Break-outs
o YVhot d.o attendees get beyond o Blog posts
Just being there? e Social media engagement
e Long-form videos
e Short-form videos

©2020 ParsonsTKO LLC. | Confidential & Proprietary 18
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How to find hidden treasure
Within your event analytics



Before vs. Now in data collection

Offlinel events Virtualimeetings
Offline event data: Virtual event data:

e Diverse data sources based on e Automatically collected
convening type e Locked into platform data

e Offline collection (e.g. sign up choices
sheets) e Requires engineering and

e Manual data entry integration to leverage well

e Governance & discipline in e Reporting & adoption of data
collection

e Reporting & adoption of data

©2020 ParsonsTKO LLC. | Confidential & Proprietary
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A single source of truth for event data

PARSONS |TKO  Zoom Meeting Data Explorer

Filter controls

Select date range

Meeting host

Participant name

Email domain

Meeting topic

Num of meetings Num of people

1,484 643

Avg. duration Human-minutes spent

50.92 295,636

©2020 ParsonsTKO LLC.

The number of meetings and minutes spent in meetings / Day

I Num of mestings  —— Human-minutes spent

Confidential & Proprietary

How integration & dashboards can help

Provide important context to meeting
performance data

Make one place where data can be
accessed by analysts

Integrate event data with other tools,
such as your CRM or email platform

Deal with a heterogeneous platform
environment (e.g. Zoom + WebEx)

21
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What does the data look like?

Lists of participant names

When they joined and how long they stay

Email addresses (with limitations)

Location (with limitations)

Topical context of the meeting they attended (Title)
Technical information about call/connection quality

©2020 ParsonsTKO LLC. | Confidential & Proprietary
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How it can work

Create data flows to save you virtual event data help you team use it to drive strategy

Data pipeline

Event data

=9

200m

Use off the shelf tools to
automate extraction of
your data at scale

Data is collected by the
tools you use, but it isn't
retained automatically

©2020 ParsonsTKO LLC. | Confidential & Proprietary

CRM

salesforce

Once in your CRM, staff
can use it right away to
guide 1-on-1 outreach

Reporting

m

Power BI

Reporting tools can
format and add context

to data to guide strategy
across teams

23
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How do we move this data

If you want to answer one question, or do If you want routine reporting & events are a
some data storytelling to inspire a team... key component of audience engagement...
Manually: Automatically:

e Admin dashboards of your tools e Work with an engineer to tap into APIs

e Run reports on individual meetings e Design data flows to merge event

e Download CSV files data into a consistent format

e Process and blend in spreadsheet e Build a dashboard to explore and

e Analyze and report from there monitor data quality

e Upload to CRM keyed on email e Periodically or as needed, push

updated datasets to your CRM

©2020 ParsonsTKO LLC. | Confidential & Proprietary 24
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Have specific questions for Stefan?
Let Andrea know if you would like to join
Stefan’s Q&A breakout room!



Connect with Stefan, Adam and PTKO:

m Iinkedin.cominstefonbrdkrueer
m Iinkedin.comcomonarsonstko
m linkedin.com/in/asgood/

Continue the

cohversation Join our community:
c:rsonstko.com Communit

Want to dive in?
arsonstko.com/project
How did we do?

Please let us know by filling out our

survey.



https://www.linkedin.com/in/stefanbyrdkrueger/
https://www.linkedin.com/company/parsonstko/
https://www.linkedin.com/in/asgood/
https://parsonstko.com/community/
https://parsonstko.com/want-to-work-with-us/project-builder/
https://forms.gle/TTG4fuF45dTCh7uy8

What even is an event?

DO YOU EVEN

LS ;'.

EVENT, BRO?

Connecting people

To your org

And to each other

At a point in time.

Preferably, with some content.
And snacks.

And drinks.



